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49TH ANNUAL MEETING 
FEBRUARY 26, 2019 

9:30 AM 
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Jamie Gibbs  1st Vice-President 
Jean-Pierre Garnier  2nd Vice-President 
Claudia Babiarz-Leinweber Treasurer 
Barbara Chur  Secretary 
Alan Atterbury  
Brynne Coletti 
Kathy Woods 
Robin McClanathan 
Susan Stielow 
Terry Smith 
 

 
Dick Del Bello 
John Morris 
Katrina Reusche 
Harold Stratton        
  

The 49th Annual Meeting was called to order by Andy Deane, President, at 9:30 AM.  
 

Andy Deane introduced and welcomed Mayor Barnett, City Council and staff, the Port Royal Board of Directors, and 
distinguished guests to the meeting. He thanked all those who attended, especially the membership. Andy then provided a 
brief overview of the meeting’s agenda. He introduced members of the Board and explained that the Association’s Board of 
Directors is a voluntary board who work extremely hard to provide support to the community, as well as act as a liaison 
between the City and Port Royal for the betterment of the neighborhood. He then introduced the Association’s professional 
staff, who, he stated are critical to accomplishing the goals of the Association. 
 
Andy then introduced the four City presenters to the podium: Mayor Bill Barnett, City Manager Charles Chapman,  
Chief Tom Weschler and Dana Souza, Community Services Director. 

 
 

MAYOR BILL BARNETT 
Bill thanked the Board for the opportunity to speak and thanked the residents for their support throughout the past year. He 
congratulated the Board and residents on resolving the street parking issue and has already noticed the improvements with 
hopes that they will only get better. 
 
Bill shared the exciting news that the first phase of Baker Park will be opening on March 14th. He is very pleased with the 
outcome and thinks it will be a sought-out destination for many generations to come.  
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Lastly, Bill touched upon traffic congestion in the City. He assured the group that the City’s engineers are working hard to 
improve traffic-related problems and determine how to better handle the sheer volume of traffic. While it may not be 
apparent, they are making progress. With the recent addition of 20 new traffic controllers, they can watch intersections on a 
screen and can control the lights when cars begin to stack up. He added that FDOT has promised 20 additional traffic 
controllers in the future. He assured the residents traffic is always at the forefront of their minds and something they are 
continuously working on.  
 
He again thanked everyone for their support and has enjoyed the wonderful working relationship with Port Royal. 
 

CHARLIE CHAPMAN, CITY MANAGER 
Charlie Chapman introduced himself as the new City Manager and is very excited to work with Port Royal residents. He 
emphasized how refreshing it is that the Association supports local government as he believes the best form of government is 
the government closest to you. The City knows Naples and is ready to make the changes that need to be done. 
 
He updated the residents on the major subject of water quality. After being on the job for about 90 days, he has found that 
water quality management is the hot topic among City Council, City staff and neighborhoods and wants to help find the most 
effective, efficient water quality management practice within reason for cost. The City is looking at partnerships with FGCU 
and the newly formed South Florida Water Management board to make strides in making water quality improvements. 
Ultimately, they will be focusing on policy implications on things that people do on a daily basis that need to be amended with 
a sensitivity to water quality as it relates to drinking water, waste water or storm water infrastructure. He reminded the 
residents and Board that support from Associations like Port Royal make a major impact and he will continue to look for input 
from neighborhoods City wide. 
 
Charlie shared the biggest upcoming project on his list, the beach outfall project. An improvement to local water quality will 
be made beginning in April 2020 with the extension of six out of the City’s 10 beach outfalls that discharge storm water into 
the Gulf of Mexico. The project will involve burying the pipes and extending them a number of feet into the Gulf, beyond the 
kick back zone so people will not be swimming in storm water. Filtration systems will also be installed to clean the water as 
it’s being discharged. The City is looking for some partnerships to fund the project as the six pipes will cost $10.2 million. 
 
He highlighted one issue with transportation as it relates City-wide and that is the design of US-41. Last year the City Council 
strongly opposed FDOT’s desire to reduce the number of lanes from six to four, but they apparently were not happy with the 
response and have decided to take up the design elements on their own. One stakeholder meeting has taken place with County 
and City staff – FDOT needs to be made aware that they need to be looking at local reasoning for traffic treatments rather 
than taking a myopic approach. Charlie mentioned there may be a call to action for residents to approach FDOT’s District 1 
Secretary, L.K. Nandam to oppose the design if this progresses any further. 
 
Lastly, Charlie hopes to improve communication with residents City-wide to keep everyone informed year-round, especially 
seasonal residents that tend to lose touch with the Naples community while they are away. He hopes to use his experience 
with social media and target marketing to effectively keep residents in the loop all year long as well as encourage resident 
feedback. 
 
Charlie culminated his presentation by again thanking everyone for their support of the City and reminded them that his door 
is always open.  
 

TOM WESCHLER, CHIEF OF POLICE 
Chief Weschler noted that the mission of the Naples Police Department is to keep crime down and the property values up. 
He started with a bittersweet announcement that Master Officer Buddy Bonollo, Port Royal’s community police officer of  
16 years has been promoted within the department to Detective, he will be greatly missed in the community. Master Officer 
Sean Phillips will be a great asset as Port Royal’s new community police officer.  
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Chief Weschler mentioned the commercial vehicle ordinance that Buddy played a role in passing and Sean will continue to 
enforce throughout the neighborhood. It has been very successful through the training/education phase with hopes of 
continued positivity as it moves into the enforcement stage. He said they will continue to problem solve any vehicles that 
might not fit in driveways to find a solution that works for everyone. 
 
He reported the crime rate for the City went down 21% versus last year, with a 60% decrease in residential burglaries which 
is quite substantial. There was however an increase in auto burglaries including in Port Royal. He urged people to continue 
to be vigilant with their possessions and homes, being especially mindful of car fobs and garage door openers. Although the 
crime rate is down 21%, this does not include identity theft, which is a prevalent and ongoing problem in South Florida.  
 
One current initiative he mentioned is the addition of license plate readers in strategic locations that will cover almost every 
access point to record cars going in and out of the City – the data has already been very helpful in locating thieves.  
 
The NPD has been successful in reaching their goal in keeping crime down and property values high with the reduction in 
burglaries. Another new initiative Chief Weschler touched upon is law enforcement’s partnership with Ring Doorbells which 
has brought great results to the Southwest Florida area. Ring can send them the locations of Ring Doorbells where there can 
then ask the owner for access to video footage to help solve crimes in a given area.  
 
Chief Weschler closed with a reminder to call the police department for anything residents may hear or see – if you see 
something, say something. Finally, he touched upon Mayor Bill’s mention of traffic. Officers are regularly placed in strategic 
locations to help direct traffic and NPD is doing everything possible to help alleviate traffic headaches, residents’ patience is 
appreciated as always.  
 

DANA SOUZA, COMMUNITY SERVICES DIRECTOR 
Dana Souza thanked everyone for the opportunity to speak about the Blair Foundation Tree Challenge. He first talked about 
Naples’ residents’ love for trees and introduced Heather Shields, City Arborist who is a wonderful resource and knows where 
every tree is in the City. The Blair’s were Naples residents and wonderful philanthropists with their heart around the 
environment of our community and improving the quality of life for residents and visitors alike. The Blair Foundation aims to 
improve the quality of life in Southwest Florida – the trustees asked what they could do after the loss of trees from Hurricane 
Irma, which led to the creation of the Blair Foundation Tree Challenge. Irma removed 10% of the tree population which 
would cost millions of dollars to re-forest. Match dollar for dollar up to $500,000 for trees to be planted in public areas, total 
goal of $1 million. Prior to Irma $150,000 per year, increased to $300,000 a year pre-Irma, post Irma $500,000 this year. 
Until December 2021 to raise $1 million. Interested in making a donation, work with the Association any money will be used 
to reforest Port Royal specifically. Encourage residents to participate in this program – it is a legacy gift for the generations 
that follow us.  
 

PRESENTATION OF CITY AWARDS: Andy Deane, President 
Andy acknowledged two City employees who have played a tremendous role in the Association’s success over the past year: 
Master Officer Buddy Bonollo and Gregg Strakaluse.  
 
Andy commended Buddy, Port Royal’s community police officer of nearly 16 years, on being a tremendous asset to the 
Association, the Board, and most importantly, our residents. His passion and dedication for Port Royal is unparalleled as he 
formed relationships with many residents and took great pride in being able to help them. Andy described his eloquence in 
handling any problem that he encounters, whether it is construction compliance, traffic-related matters, security or crime 
concerns, and he especially played a critical role in Hurricane Irma relief efforts. Not only was Buddy in Port Royal 
immediately after the hurricane hit, he was physically saw-cutting a downed tree to help resident and emergency vehicles 
navigate the road. He was a direct line of communication with our Executive Director and made every effort to help residents 
who had evacuated or simply wanted to learn of any damage to their residences. Most recently, Buddy was instrumental in 
our street congestion initiative, supporting the Association with their main concerns of safety and street navigability. Everyone 
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will certainly miss Buddy and his dedication and enthusiasm for the community. Andy extended a huge thank you to Buddy, 
for everything he’s done and wished him well in his new endeavor. 
 
Andy commended Gregg, the Director of Streets & Stormwater, and Port Royal liaison, for his contributions to the 
community over the years. Most recently and importantly, the Association partnered with Gregg on the street congestion 
issue where he attended countless meetings, worked with City staff on creating the language for the ordinance and presented 
the proposal to City Council. The Association is grateful for his efforts in helping us accomplish this goal. Andy thanked Gregg 
for the close working relationship and Gregg’s support over the years. 

ASSOCIATION UPDATE: Andy Deane, President
Andy indicated that this meeting is his last meeting as President and a Board member and noted that he is pleased to report 
that the Association is functioning extremely well and with City Council’s approval of the street congestion initiative, riding 
on a high with neighborhood satisfaction. He added that a unified voice through Association membership allows the Board to 
accomplish goals with the City like the street congestion initiative. 
 
Andy recognized Master Officer Sean Phillips as our new community police officer asking him to please stand so the residents 
could say hi. He said he spoke with Sean yesterday about the street congestion ordinance and that compliance has been 
surprisingly excellent. He commented on the ordinance’s effectiveness and how the congestion on Port Royal’s streets have 
already improved immensely. 
 
He commented on the outstanding relationship the Association shares with the City of Naples. The spirit of cooperation is 
ever apparent and has only been built upon over the years making various operations and situations easier to handle. Andy 
thanked members of City Staff, especially recognizing former City Manager Bill Moss for being a key player (alongside Gregg 
Strakaluse) in helping Port Royal achieve their goals outlined in the street congestion initiative.  
 
Andy talked a little about the neighborhood’s interest in the City’s Comprehensive Plan review as it pertains directly to the 
City’s future and managing growth in Naples to maintaining a “small town” atmosphere. The Comp Plan review is supposed 
to take place about every 10 years. Review of the Visioning Plan is at the center of the Comp Plan as any changes to it determine 
the changes to the Comp Plan and also where the land use plan would be modified. Basically, the Comp and Visioning Plan 
are where residents want Naples to be in the next 10 years. He noted that going forward, every project and variance should 
be closely examined as it pertains to density, scale, intensity of use and its impact on traffic. He touched upon the Association’s 
involvement in the Vision Plan as they have joined a coalition of other homeowner’s associations to create a unified voice 
among Naples residents and ensure that voice is heard. Andy also mentioned the importance of member support and 
involvement to accomplish goals and make the Association’s voice heard. Residents need to be present and participate if they 
want any say in where the future of Naples will go. Protecting what Naples residents have in this beautiful city is very high on 
the Association’s list of priorities and PRPOA represents Port Royal as a whole. 
 
In closing, the Association is in great shape – privileged to have a Board of Directors. Honor to serve as president. Enjoyed 
time on the Port Royal Association board has been such a positive experience because of the support of his fellow directors as 
well as the Association’s professional staff, Jenna Heiderman and Berkeley Shoemaker. 
 
In closing, Andy said the Association is in great shape and it has been an honor to serve the membership while working to 
uphold the integrity and values of the community. It’s been humbling to see the incredible support received for jobs well 
done. He remarked that he is extremely grateful to the Board of Directors past and present for their vision and commitment 
to Port Royal, as well as for the great working relationship the Board has with the City Council and staff. Andy shared that he 
thoroughly enjoyed his time on the Port Royal Association Board and is thankful to his fellow Directors and professional staff 
for making it such a positive experience. 
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REPORTS 
 

FINANCIAL: Jamie Gibbs, 1st Vice President 
Jamie presented the financial report noting very strong financials overall. The Association continues to have over $600,000 of 
short-term investments in the bank and recently moved some short-term cash into interest bearing CDs to gain more returns 
on parked capital. The bulk of revenue comes from membership fees and architecture review fees which have steadily been 
increasing since the summer.  
 
He told residents that a conservative budget was created for 2019 based on similar trends from last year even though the 
neighborhood is experiencing an increase in new homes under construction. Overall, PRPOA is financially sound as ever. 
 

ARCHITECTURE & CONSTRUCTION: Jamie Gibbs, 1st Vice President & Architecture Review Chair 
Jamie briefly commented on architecture, sharing the Architecture Review Committee reviewed 13 new homes in 2018 with 
thoughts that 2019 should be on the same track.  
 
The Architecture Review Committee plans to work closely with the Building Department to help mitigate construction site 
congestion and plan to be a little more aggressive to make sure all the contractors are following the rules. 
 

RECOGNITION OF OUTGOING DIRECTORS: Andy Deane, President & Jamie Gibbs, 1st Vice President 
Andy Deane spoke warmly about outgoing Board member, Susan Stielow for her tremendous contributions to the Port Royal 
community over the past six years. She held various Committee positions during her tenure, including Membership Chair for 
two years and Beautification Chair for four years. She was responsible for keeping Port Royal’s entrances beautiful with flower 
plantings each new season and has been a pleasure to serve with. Susan will be greatly missed on the Board. 
 
The second Board member exiting is President Andy Deane. Jamie spoke candidly about Andy and his tenure with the 
Association, remarking that his shoes will be extremely hard to fill. Andy served on the Board for two full terms, serving on 
the Architecture Committee for all six years (Chair for the final four years) and his immense knowledge on code and 
architecture requirements is outstanding. He has been a huge help to Jamie while learning the ropes for both Architecture 
Review Committee Chair and his soon to be new role as President. Jamie described the turbulence Andy faced during his time 
as President including the street congestion issue and Hurricane Irma, who better to lead the Board through said turbulence 
than a seasoned retired International Delta Pilot. Working closely with Andy the last three years, he has done an incredible 
job – his role in governmental affairs has been huge and it is a major accomplishment. Although Andy is leaving the Board, he 
has agreed to continue to help the Association with government affairs. Jamie extended his most sincere thanks to Andy and 
the audience burst into applause. 
 
Andy thanked Jamie and the membership for the kind words and recognition and remarked that working on this Board has 
been his great honor.  
 

APPROVAL OF MINUTES 
Andy Deane, President, called for approval of the 2018 Annual Meeting minutes. Unless there were any modifications or 
comments, Andy asked for a motion for approval. The minutes were approved by unanimous consent. 
 

VERIFICATION OF QUORUM & RESULTS OF ELECTION 
Andy asked the Association’s Secretary, Barbara Chur, to report the results of the election. The quorum to be reached was 
203, and valid proxies received as of February 26, 2019 exceeded 203 by 6. This number constitutes a quorum for the meeting. 
The majority voted for Brynne Coletti, Jamie Gibbs, and Robin McClanathan for a second term on the Board of Directors, 
and Dick Del Bello, John Morris, Katrina Reusche, and Harry Stratton for their first term. 

 
 
INTRODUCTION OF PROPOSED DIRECTORS 



6 

 

Andy announced the following have been elected as new or re-elected directors: Brynne Coletti, Jamie Gibbs, and Robin 
McClanathan for a second term on the Board of Directors, and Dick Del Bello, John Morris, Katrina Reusche, and Harry 
Stratton for their first term. Andy thanked each for their willingness to join the Board and congratulated them.  
 

QUESTION AND ANSWER FORUM 
Andy fielded one question from the membership regarding a lack of night lighting at the Galleon Drive entrance. 
 

ADJOURNMENT 
The meeting concluded at 10:55 a.m. 


